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= SESSION OUTLINE

1. Genesis of the PFM Reporting Framework

2. Objectives and benefits of the tool
3. Introduction to the tool
4. Showcasing experiences from early applications

5. Structure of the full PFM RF V2.0 training




" GENESIS OF THE
PFM REPORTING
FRAMEWORK




INCOSARO016)defined4 different approaches
throughwhich SAlscan contributeto monitoring
SDGS:

w AuditingPreparednes$or SDGs

w Performanceudit of programmeghat contributeto SDGs

SUSTAINABLE
DEVELOPMENT

ALS
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w AssessingndsupportingSDGL6
(effective,accountableandtransparentinstitutions)

w Beingmodel organization®f transparencyand accountability

GENESIS PFM




" OBJECTIVES
AND
BENEFITS OF
THE TOOL




The PFM RF I1n a nutshell

Anexcel based toospecifically developed Tested by Ghana (03/18), MOZ (04/18), Kenya
for SAls to identify the most relevant PFM (07/18), Rwanda and Zimbabwe (10/2018),
risks present in their country Brazil (11/18) and Portugal (01/19)
Assessethe ablllty of the national IN total, rolled out In 15 countries

PFM systemn supporting the SDGs
andensure disaster preparedness

Presented to theJN HLP in 2019
Avallable irEnglish, French and Portuguese

Adopted by theAFROSAE Version 2.0adopted in June 2020
Governing Board in 2018
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The PFM RF I1n a nutshell

Helps SAIl$o provide specificrecommendationsto the Governmentaboutthe
Implementationof policies thatcontributeto SDGs.

Designedo test the performanceand W NB | R A patoaaiisysterast

Thetool isbased ona holistic assessmenbf the PFMsystemandfocuseson four key
Institutions:

A TheMinistry of Economyand Finance,
A TheTaxAuthority and
A Parliamentand

A Ministries, Departmentsind AgenciegMDA)
It doesNOTinclude an analysisthat measures theprogressof SDG relategrograms

THEPFMRFINANUTSHELL PI'M

REPORTING FRAMEWORK

- WO




Comparing the PFM RF V2.0 with the PEFA Reporting Framework

A Audit findings provide expert
analysis
and context Annual exercise

A Designed to inform reform
agendas

A Well tested tool

Every 3 years

A Root cause analysis identifies

U U
origins of weaknesses
2-5 months 7-12 months

A Used by the international PFM
community

A Tool identifies key risk areas

A Is implemented by domestic
auditors/SAls (ownership, local 23 PFM Outputs
perspective)

A Builds on institutional knowledge

A Brings in international expertise

A Focuses on ratings and
measuring progress over time

A Resource intensive process

31 Performance
Indicators

95 Dimensions

112 Audit Questions (Assessment Questions




A Strong focus on assessing whether and how domesticate

SDG s are integrated and relevant in the 5 PFM Process
At NPOARSE& AYVTF2NXIGA2Y 2y R
A Strong focus on service delivery
A Takes into account MDA perspective
A More profound assessment of RA

A Includes assessment of IT systems (incl. IT system
management, IFMIS functionality, eProcurement, etc.)

A Does not include subnational transfers
A Grading options are more open to interpretation

Comparing the PFM RF V2.0 with the PEFA Reporting Framework

A No mention of SD& MTEF and mactfiscal forecasts
are the main starting points for polidgyased budgeting

Ng8If < ing the-timeglygnd: & v
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EBFs, audited financial statements of SOEs, and reports
relating to different kinds of assets and liabilities

A Stronger focus on financial data integrity, reconciliation
of accounts and Hyear reporting

A Also includes transfers to subnational level
A More prescriptive in expectations for good ratings




Contribution to SDG 16

Implementing the
PFM audit is In
itself a contribution
to SDG 16.4

Developing
effective,
accountable and

transparent
Insitutions

3G 10: PEACE, JUSTICE, STRONG
INSTITUTIONS

The main goal for advancing good
governance and anti-corruption: it sets
12 specific targets to be achieved by
countries by 2030.

| TARGET 16-1|

| TARGET

16-2| I | TARGET

16-3|

| TARGET 16-4)

L

REDUCE VIOLENCE
EVERYWHERE

PROTECT CHILDREN
FROM ABUSE,
EXPLOITATION,
TRAFFICKING AND
VIOLENCE

PROMOTE THE RULE OF
LAW AND ENSURE
EQUAL ACCESSTO
JUSTICE

COMBAT ORGANIZED
CRIME AND ILLICIT
FINANCIAL AND ARMS
FLOWS

| TARGET 16-5

| TARGET

16-6| J | | TARGET

16-7)

| TARGET 16-8|

SUBSTANTIALLY
REDUCE CORRUPTION
AND BRIBERY

DEVELOP EFFECTIVE,
ACCOUNTABLE AND
TRANSPARENT
INSTITUTIONS

ENSURE RESPONSIVE,
INCLUSIVE AND
REPRESENTATIVE
DECISION-MAKING

STRENGHTEN THE
PARTICIPATION IN
GLOBAL GOVERNANCE

| TARGET 16-9|

| TARGET

16-10 | I [ TARGET

16°A|

| TARGET 16°B|

PROVIDE UNIVERSAL
LEGAL IDENTITY

ENSURE PUBLIC ACCESS
TO INFORMATION AND
PROTECT
FUNDAMENTAL
FREEDOMS

STRENGTHEN
NATIONAL
INSTITUTIONS TO
PREVENT VIOLENCE
AND COMBAT
TERRORISM AND CRIME

ENFORCE
NON-DISCRIMINATORY

LAWS AND POLICIES
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SDG Questions in the PFM-RF Tool

Have SDGs been domesticated DoesMoF monitor performance
and responsibilities allocated? against SDG targets?

v @ A

I . Does approved budget have
Is budget bill aligned with NDP? mapped resources for SDGs

Are domestic SDGs integrated in Are sectoral SDGs reflected in
budget? budget proposal?

Are domestic SDG targets incluou» @ What percentage of SDGs

In budget planning in MDAs H allocated to SDGs

@ Are budgets used efficiently,

effectively and economically
towards SDGs?

®Doe5 VNR meet the UN reporting

expectations?

v

Is parliament following up on actual
budget spending on SDGS?
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ThePFMreporting framework versior2.01s
animprovedversionof the originaltool.

A It is still an excelbasedtool which allowsauditorsto assesshe
performanceof public financialimanagemenprocesseslong
the whole budget cycle.

A Thethree main areasof improvementin Version2.0 are:

1. Technicalssueswith the excelformulaein data capturing;

2. Improvedability andagility of thetool to audit SDA@mplementationand

3. Improvedconsistencyandrobustnessn the audit of
disasterpreparednes®f governmentinstitutions.
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PFMEVALUATIOANDREPORTINGIMINISTERIAIEVEL

t I NI A lrole i 1eimQafPolicyDevelopmentNationalDevelopment Plan,
(alignedwith SDGsAgenda2063andother internationaltreaties/ commitments),
macro-economicframework(impacts)andapprovalto achieveservicedeliveryto its citizens

v

v |

Ministries / departments
setting policy and budget
preparation

Overallfinancial policy
framework

KEMOUTPUTS

for core PFMInstitutions

Ministry of Finance
RevenueAuthority
Parliament

\

Ministry of Education

Ministry of Health

Ministry of Water

Ministry of PublicWorks

Other coreministries

\

PFMPROCESS
@ENTITYEVEL:

1. BudgetPreparation
2. BudgetApproval

3. Financialmanagement
andServiceDelivery

4. Accounting, Reporting
andOversight

FRAMEVORK

S

KEYOUTPUTS
for core MDASs

PFMindicatorsbeing
evaluatedfor efficiency

& effectiveness

PERFORMANGE
ROOTCAUSES

PERFORMANGE
ROOTCAUSES

CONSOLIDATION
& PFMREPORTIN@

NATIONAILEVEL

Results othe
assessmenttor key
PFMinstitutions

SAl judgement
andexperience
of PFMsystems

Aggregatedresults *

of assessmentfor
keyMDAs

SAl judgement
andexperience

of PFMsystems

Aggregated
resultsof SDG
performance

NATIONAPFM
PERFOMANCE
REPORBY
OFFICBFTHE
AUDITORGENERAL
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A Effectivepublic sectorinstitutions andreliable delivery
of public servicesare essentialfor the realizationof SDGs

A Effectivemanagementof public financesis essential
for ensuringservicedeliveryandwell functioning

Institutions

A With holistic oversightand reporting on PFMprocesses
SAlscanmakea meaningfulcontributionto the SDGs

A Sound public financial managementhas a crosscutting
function for the realizationof developmentobjectives in

all sectors

A ThePFMR

Hs not an SD@Gudit as such bwerifies the

readinessof the whole PFMsystemto enablethe
realizationof SDGs

WHY AUDIT THE PFM SYSTEM?




